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1. Correctly define the 
business problem

2. Form deep partnerships

3. Create a solution that stays 
true to your culture
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EDUCAUSE
NGDLE
Functional Pillars
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Interoperability and Integration
Personalization

Analytics, Advising, and 
Assessment

Collaboration
Accessibility and Universal Design
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LMS Futures Report - bit.ly/lmsfutures

http://bit.ly/lmsfutures


Cloud
Vs

On-Prem
Paradigm
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Restricted 
Require Duke NetID
or sponsored guest 
authentication

Public
Accessible by 
anyone, no 
authentication

Open
Accessible by 
anyone, requires 
authentication. 
OpenID, oAuth, and 
obfuscation apply 
here.

Audience/Access Paradigm
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What would this diagram look 
like if all the tech services that 
support learning at your uni 
were added?



Restricted
Open

Public

Ecosystem Elements by Access
Access spheres plotted by number of technologies



Restricted Open

Public

Ecosystem Elements by Access
Access spheres plotted by number of technologies
Categorized by color: Assessment, Authoring, Communication, Computing,Learning/Content Management, Media, Portal, Storage
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Learning Management
The platform enables the 
management of rosters, 
grades, attendance, 
outcomes reporting and 
analytics.

Content and Activity Management
The platform allows for 
student-content interaction through 
creation and delivery of content 
pages, lessons, multimedia assets 
such as videos, and assignments and 
exams.

Engagement Management
The platform allows for 
student-faculty and 
student-student interaction 
through messaging, discussion 
boards, chats and web 
conferencing.

Georgia Inst of Tech 
NGDLE Paradigm
bit.ly/2OlGJYQ



Q&A
@profmikegreene 



NGDLE in practice
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Roster



14

GroupRoster



GroupRoster
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Work in 
Progress

























Duke’s NGDLE 
Takeaways



People over 
technology

29Photo by Prince David on Unsplash

Remember who you are

https://unsplash.com/photos/MMKAbQPIXg8?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/warthog?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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People over 
technology

32Photo by Prince David on Unsplash

Remember who you are

https://unsplash.com/photos/MMKAbQPIXg8?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/warthog?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Minimum 
Viable Product
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It’s a problem free MVP philosophy
Photo by Andre Ouellet on Unsplash

https://unsplash.com/photos/qyXWAj97axs?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/meerkat?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


34Photo by Henrik Kniberg
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Minimum 
Viable Product
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It’s a problem free MVP philosophy
Photo by Andre Ouellet on Unsplash

https://unsplash.com/photos/qyXWAj97axs?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/meerkat?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


People over Technology
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Still looking for lion king quote...

Photo by Andre Ouellet on Unsplash

https://unsplash.com/photos/qyXWAj97axs?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/meerkat?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Think - Group - Share



What characteristics define your 
university’s culture with edtech?

What role does that culture 
normally play in your edtech 
decisions?



Q&A
@profmikegreene 

learnwithkits.com



Instructions for use

EDIT IN GOOGLE SLIDES

Click on the button under the presentation 
preview that says "Use as Google Slides 
Theme".

You will get a copy of this document on your 
Google Drive and will be able to edit, add or 
delete slides.

You have to be signed in to your Google 
account.

EDIT IN POWERPOINT®

Click on the button under the presentation 
preview that says "Download as PowerPoint 
template". You will get a .pptx file that you can 
edit in PowerPoint.

Remember to download and install the fonts 
used in this presentation (you’ll find the links to 
the font files needed in the Presentation design 
slide)

More info on how to use this template at 
www.slidescarnival.com/help-use-presentation-template

This template is free to use under Creative Commons Attribution license. You can keep the Credits 
slide or mention SlidesCarnival and other resources used in a slide footer.

41

http://www.slidescarnival.com/help-use-presentation-template
http://www.slidescarnival.com/copyright-and-legal-information


1.
Transition 

headline
Let’s start with 
the first set of 
slides

42



‘’ Quotations are 
commonly printed as a 
means of inspiration 
and to invoke 
philosophical thoughts 
from the reader.
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This is a slide title

▣ Here you have a list of items
▣ And some text
▣ But remember not to overload your slides 

with content

Your audience will listen to you or read the 
content, but won’t do both. 
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Big concept
Bring the attention of your audience over a 

key concept using icons or illustrations
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White
Is the color of milk and 
fresh snow, the color 
produced by the 
combination of all the 
colors of the visible 
spectrum.

You can also split your content

Black
Is the color of coal, 
ebony, and of outer 
space. It is the darkest 
color, the result of the 
absence of or complete 
absorption of light.

46



In two or three columns

Yellow
Is the color of 
gold, butter and 
ripe lemons. In 
the spectrum of 
visible light, 
yellow is found 
between green 
and orange.

Blue
Is the colour of 
the clear sky and 
the deep sea. It is 
located between 
violet and green 
on the optical 
spectrum.

Red
Is the color of 
blood, and 
because of this it 
has historically 
been associated 
with sacrifice, 
danger and 
courage. 
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A picture is worth a thousand words

A complex idea can be 
conveyed with just a single 
still image, namely making it 
possible to absorb large 
amounts of data quickly.
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Use charts to explain your ideas

GrayWhite Black
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And tables to compare data

A B C

Yellow 10 20 7

Blue 30 15 10

Orange 5 24 16
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Maps

our office
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89,526,124
Whoa! That’s a big number, 

aren’t you proud?
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89,526,124$
That’s a lot of money

100%
Total success!

185,244 users
And a lot of users
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Our process is easy

first

second

last
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Let’s review some concepts

Yellow
Is the color of gold, butter and 
ripe lemons. In the spectrum 
of visible light, yellow is found 
between green and orange.

Blue
Is the colour of the clear sky 
and the deep sea. It is located 
between violet and green on 
the optical spectrum.

Red
Is the color of blood, and 
because of this it has 
historically been associated 
with sacrifice, danger and 
courage. 

Yellow
Is the color of gold, butter and 
ripe lemons. In the spectrum 
of visible light, yellow is found 
between green and orange.

Blue
Is the colour of the clear sky 
and the deep sea. It is located 
between violet and green on 
the optical spectrum.

Red
Is the color of blood, and 
because of this it has 
historically been associated 
with sacrifice, danger and 
courage. 55



You can copy&paste graphs from Google Sheets
56

http://www.google.com/sheets/about/


Android project
Show and explain your web, 
app or software projects using 
these gadget templates.

Place your screenshot here
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Place your screenshot here

iPhone project
Show and explain your web, 
app or software projects using 
these gadget templates.
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Place your screenshot here

Tablet project
Show and explain your web, 
app or software projects using 
these gadget templates.
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Place your screenshot here

Desktop project
Show and explain your web, app or software projects 
using these gadget templates.
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Thanks!
Any questions?

You can find me at
@username
user@mail.me
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Credits

Special thanks to all the people who made and 
released these awesome resources for free:
▣ Presentation template by SlidesCarnival
▣ Photographs by Unsplash
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http://www.slidescarnival.com/
http://unsplash.com/


Presentation design

This presentations uses the following typographies and colors:
▣ Titles & Body copy: Montserrat

You can download the fonts on this page:

https://www.fontsquirrel.com/fonts/montserrat

▣ Grey #454f5b
▣ Light grey #738498
▣ Neon green #c7f464
▣ Aqua #4ecdc4You don’t need to keep this slide in your presentation. It’s only here to serve you as a design guide if you 

need to create new slides or download the fonts to edit the presentation in PowerPoint® 63

https://www.fontsquirrel.com/fonts/montserrat


Now you can use any emoji as an icon!
And of course it resizes without losing quality and you can 
change the color.

How? Follow Google instructions 
https://twitter.com/googledocs/status/730087240156643328

✋👆👉👍👤👦👧👨👩👪💃🏃💑❤😂
😉😋😒😭👶😸🐟🍒🍔💣📌📖🔨🎃🎈
🎨🏈🏰🌏🔌🔑 and many more...

😉
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https://twitter.com/googledocs/status/730087240156643328

